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THE DEVEIOPMENT OF SOVKHOZES IN THE UKRAINE

Sotsialisticheskoye Sel'skoye Ya. Lisovskiy
Khozyaystve, No 7
Moscow, Jul 1953

A quarter century has passed zince the July Plenum of the TsK VEP(b)
in 1928 decided to. organize grain sovkhozes, which were to be large new
state agricultural enterprises. Not only has the successful activity of
grain sovkhozes promoted solution of the grain problem in the USSR, dut
the experience gained from their operation has been used to organize
sovkhozes devoted to other types of production. For example, the 16th
Conaress of the VKP(b) adopted a decision to organize livestock sovkhozes.

The organization of sovkhozes to a considerable degree promoted con-
centration of lerge commercial grain supplies in the hands of the state and
cxpansion of the procurement of animal products by the state. During the
five~year planz, sovkhozes became highly organized soeialist enterprises.

ALl sovkhozes created in the Ukre

izers, and the grass-field system of crop rotation was introduced in them.
Clubhouses, schools, libraries, hospitals, repair shops, and electric power
stations were built. Most sovkhozes have been electrified and equipped
with radio communication fecilities. Thus, sovkhozes have become real
cultural centers in the rural sections of the country.

ine were surveyed by lend organ-

A high level of mechanization and general epplication of advanced
agricultural practices have assured large and stable harvests in sovkhozes
year after year. Before World War II, Ukreinian sovkhozes alone -rere
delivering to the state tens of millions of pud of grain annuglly and had,

per 100 hectares of land, 11.1 head of cottle, 14,1 head of hogs, and
14 head of cheep.
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During Yorld Yar II, most Ukrainian sovkhozes vere r
tion; war losses ran to billions of rubles. After the w

work was begun, By the teginning of the Fifth Five-Year Plan, the amount of
mechanical equipment was

greater than before the war: in percentage of 1940,
tractors (horsepover) were 110, combines (width of swath, in feet) 12k, trucks
{units) 166, ang grain-cleaning machines (units) 200, per 100 hectares of
plowland.

uined by enemy occupa-
ar, reconstruction

When'World War II broke out, caterpillar
sovkhoz tractor park;: they now constitute 77
there were no diesel tractors (or self
movers) in sovkhozes before the war
is available per

ractors made up 29 percent of the
percent of the tractor rark. Whereas
-propelled combines or self-propellied hay

» DOW 2.1 horsepower of diesel tractor pover
150 hectares of plowland

In 1948, Ukrainian sovkhozes fully reatt
area sown to vheat in 1950 vas 2.2 tiges as
fodder crops, seven times as great. The area Sown to wheat in 1950 exceeded
the prewar nrea by 15 percent; that sown to fodder crops, by 57 percent. The
area devoted to winter whect was substantially greater ig 1950 than before the
var,

ained their prewar Sown area. The
great as in 1945; that sowp to

In 1951, the gross grain harvest in sovkhones
the prewar level, and the yielq of grain crops waz
the best prewar years. These circumstances permit
the state plan for grain delivery sheed of schedul,
hundreds of thousands of pud of grain, nainly wheg

In 1952, further succe
sharply, excceding the 1
Sovkhoz, the largest in
hectare was obtaineq fro
quintals per hectare fro

of the Ukrainian SSR exceeded
13 percent higher than in
“ed the sovkhozes to fulfill
e and to deliver to the state
t, in excess of plan.

5ses were achieved. The yield of grain crops rose
951 average yield by Lo bercent. In the Peremozhets
the Ukraine, an average grailn yield of 21 quintals per

m an area of 14,000 hectares, and yields of Lo-Lo
m individual smaller arecas,

In the Krasnaya Bashtanka Sovkhoz, located in Nikolayevskaya Oblast in
the arid steppe 2o0ne, an average grain yield of 27.5 quintals per hectare

igh grain yields were obtained
in the overvhelming majority of 7

It should be noted that successes
elds are the result of

systematic agronomic work carried
In the Krasnaye Pashtanka Sovkoz, the gzrain Yield increased

the last 2 years; yield increases during the last years in
0z in Zaporozhskaya Oblast are shown in the following teble:

220 percent during
the Izvestiya Sovkh

Crog

Average Yield per Hectare (quintals)
1951 1952
All grain crops 20.1 28.8
Winter wheat 22.6 31.1
Including vinter wheat sown on
summer fallow

26.0 33.8
Barley 19.7 26.5
Oats 16.8 32.0

Successes of -Ukrainian sovkhozes ntroduction of the
grass-field system of crop rotation. By 1951, all sovkhozes in Poltavskaya,
Sumskaya, Kiyevskaya, and Chernigovskaya oblacts had fully converted to the
sowing of perennial grasses, and the areas sown equeled those planned for that
" ' year. The postwar grass-field crop rotation system had the advantage over the
prevar system that in the wain, economically valuable and high yielding Crops

ere due mainly to the i
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Were sown: this also created better conditions for restoring the fertility of
the soil, as g result of introducing crop rotation, the Veselyy Khutor Sovkhoz
in Poltavskaya Oblast during the last U years obtained an average annual yield
of 150-200 pul of grain per hectare from the entire areaz sown to grain crops.
large, stoble harvests are also being obtained by the Sovkhozes imeni Vtoraya
Pyatiletkn ang imen skaya Oblact, the Krasnaya Volna Sovkhoz

ni 25 Oktyabr' in Odes
in Kher 'kovskaya Cblnst, and reny others, hich were among the first in the
fully to correct crou retation.

Ukraine to convert

In 1550, the arves
great as during the
rerennjal rrost ore
to perennint

sown to nerennial Sracses in sovkhozes was twice as
T years. In 1952, despite considerable plowing up or

Tor winter whent, the provortion of the sown area devoted
greeses reached 17 nercent,

oo

Tozether -+ith highor —rain crop yields, sovkhozes of the Ukraine obtained
N Tocent racye zlwrnly increased yields of Todder crons, such as grasses, ensi-
lage crops, anc Todder root ercps.  In the Sovkhoz imeni Dekabristov in Peltavsk. a
CRIrot, tro averg- vield of fodder root creps roze to Boo quintals per hectare
from the entire nyen sown; in the Hovyy syder Dovkhoz in Voroshilovgradskaya
Oblect, the average yield of fodder root crors vas 530 quintals per hectare and
that of pumpking uee 30% gquintalr per hectore, In the Staryy Kavray Sovkhoz,
o yiedd or 3h.5 quintals of hay u-- obtained per hectare of perennizcl grasses
3ovn, ond 12 metric tons of sueer der were procured per cow. In the
Uchebny:r Tovlhoz i Voroshilover. t Ovlast, the squad (zveno) or 0. p,
Aldakinova chtained consistently hirh ylelds or rodder root crops: 1,200 quin-
tels per hectore in 1950, 1,260 in 1951, and 1,320 in 1952, 1p 1952, this squad
hurvested Irom oy area nf 5 hectares 6,600 nuintale of fodder root crops and
950 quintals of cnsilige prepared “rom their toys, i.e., about £00 metric tons
of succulent fodder. Carrying out the Farty and government decision concerning
the creation of a &roving number of head of live-

2 stable fodder base for the
stock began to introduce fodder crop rotation systems,

> 21l Ukrainian sovkhozes

and hy 1952 such rotation Systems hed been intrcduced in half of the sovkhozes,
As @ result, it wng possible to convert to the mere progressive method of keep-
ing livestock ir barns or pens during the summer.

In Ukrainian sovthozes, the accomplishments of Michwrin agrobiological
science and 4he exveriences of leading egricultural znterrrises found wide
applicetion *n wraiuction prociice. 1In 1091 end i252, one third of el} sown

Crops were sown hy the clogeres: enc crisscross methods &nd all corn was planted
bty the checivow methol; hundreds of thousands of hectares of vinter srain crops
received supplemental fcrti]i:ation, since the use orf zirplanes for this purpose
mede it possible to carry out thie measure quickly and ontensively. Widely
introduced in sovihozes vere the oractices of plowing summer fallow, cowing
perenninl srasges during the tunuer, nod planting potatoes during the summer.
“hallow plowing of stubdble, artiricisy pollination, ang sowing of sring crops
exclusively on Tull-plowed winter fallow becarie standard sovitho: practices.

Up to World Var II, Ukreinten sovkhozes v“ere cpecinlized enterprises since
the extensive grain sovkhozes in the steppe regions had been created on the
"grain roctors" principle. But one-giled developuent of sovihozes led to
inzorrect lnbor utilization and o Dinancial Gifficulties. The reports and
speeches vzde at the 190th Party Congress pointed out that on increase in sovltkoz
output for the morloet sng reduction in vroduction costs vust proceed an the
brsis of diversification in sovkhoz production. liow, theve are four nr five
livestock ferms in every Ukrainian sovkhez, irrespective of ite primary produc-
tion specialty. Hog and poultry raising are developing rapidly. During +the
postuar years, the number of livestocl in sorkbezes per 109 hectares of land

increased considerably, ac shown in the Tollowing toble:
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Production

Cattle Hogs
Specialty 1060 - 1981 1951 — 1953 1940 - T95T" 1951 - 1052
Grain 6.5 ) 8.5 0.9 10.0
Milk - 22,2 2h.0 2.4 10.0
Hogs 8.0 10.9 71.0 75.0

In mrain sovkhozes, Tor example, the number of hogs increased tenfold and
that of sheep twofold

» 25 compared with the prewar number.

By fulfilling the Three-Year (19h9-1951) Livestock Development Plan,
Ukrainian sovkhozes achieved new successec. During the period, the number of
head of cettle increusea 7E.7 percent, hogs 104.9 percent, sheep 132.3 per-
cent, and fowl 122.2 percent. Livestock productivity increcsed considerably.
During the 3 years, the number of cows in sovkhozes almost doubled, while the
tverege annual wilk vield Per covw increased 533 kilograms and exceeded the
prever level by hoh kilograms. Average amnucl mile y¥ields in many enterprises
(for exanple, the Sovkhoz imeni Stclin in iiyevskaya Oblost, the Rykhal'skiy
Sovkhoz 1in Zhitomirekayn Oblast, the Bol'shevik Sovkhoz in Zaporozhskaya

Oblast, and others) rose to 5,3200-4,5m kilograms peor cow.

e

In 1951, sovkhozes delivered to the state 1.5 times as much commercial
pork per sov as in 1545, Deliveries ol mill and other animal products vere
also greater. With each passing year, deliveries of commercial products per
109 hectares of land became greater, a fact which roints up the increasingly
‘ntensive nature o7 sovkhor rroduction. In 1752, vhile raintaining the attained
level of output Cor the mariet, sovkhozes improved the quality of products
delivered to the state; for example, there wag o considercble increcse in the
number of fattened and eenifattened hogs and catile delivered.

During the postwar
Ukrainian sovkhozes ves
high producers
high livestoel:

years, o characteristic feature in the development of
thot they made & transition from heving individual

<o ohtaining large hervests on extensive areas and achieving
productivity throughout an entire heard.

Sovkhoz werkers seek ang find new ways of reicing erop yields and live-
stock producttvity, Among sovilhoz asroncmizts who blazed new trails in agri-
culturel practice sre the follouwing: B, P, Taran, vwho is widely known in the
Ukraine and who initiated the checkrow methed of slanting maize in the Sovkhoz
imeni Komintern; F. I. Solovey, who initieted shellow ploving of stubble
sinﬁltaneowsly nith combining by connecting the twe machines ip series In the
Nugskiy Sovkhoz in Hikolayevsinya Chlast: :nd Ye. A. Virchenko, agronomist at
the Donets Apricultural Tekhnikum, who developed the "sreen conveyer" (succes-
sive grezing of crass fields) scheme for conditions prevailing in the steppe.
Their methods were pezced on to all sovkhomes and kolkhozes in the Ukraine.

In sovkhoves, much attention is paid to production expverience. For
example, the problen of rates of sowing srring wheat seed was solved on the
basis of mass-experience dota. In the Ukrainian steppe, spring wheet does net
bush to any great extent angd a Sparse stand produces a poor harvest; but ty
increcsing the seeding rate of spring wheat, sovkhoner succeeded in growing
better harvests of this crop.

4 technfque used in the Yelenovskiy Sovihoz 15 notevorthy, There, sun-
flowers intended for ensilage are sown in the 211y in spring, the sprouting
plants ere horrowed and at the same time Sudan graas is cown anmong them. This
sowing methcd permits ecrlier harvesting of the sunflcuors for ensilnge and,
after they huve been removed, makes it pos le to get in addftion one or tvo
cuttings of Sudcn grass for hay or preen foddex.

k-
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In the Ukrainian portion of the Poles 'ye Lowland, there are sovkhozes which
have achieved high levels of production. The Sovkhozes imeni Chkalov and imeni
Kirov and the hog-breeding Sovkhoz imeni 10 Let Oktyabr'ya, all in Chernigovskaya
Oblast, cbtain winter wheat yields of 1T7-24 quintals per hectare from the entire
areas sown. The last-named sovkhoz has obtained a darley yield of 25 quintals
per hectare and an anrual milk yield per cow of over 3,800 kilograms. Despite
the fact that the Sovkhozes imeni Chkalov and imeni Kirov are seed-groving enter-
prises, they annually deliver to the state no fewer than 20 fattened hogs per
100 hectares of plowland.

The experience of leading sovkhozes in the Poles 'ye Lowland emphasizes the
fact that increased profitability of these enterprises is directly related to
the following factors: introduction of the grass-field crop rotation system;
introduction of lupine for fodder and soil-enrichment purposes; application
of organic fertilizers, especially manure, on a wide scale; and & proper com-
bination of branches of production.

The direct relationship between the quantity of manure applied to the soil
or extent of lupine sown and increased crop and milk yields is illustrated by
the following table (data given in percent of 1948);

Komsomolets Poles'ya Sovkhoz Sovkhoz imeni 10 Let Oktyabr 'ya
1949 1950 1940 1950

Manure -applied 115 119 Area sown to lupine 273 3hke

Grain crop yield Perennia) grass hay

per hectare 139 151 yield per hectare 1’.59 182

Average milk yield Average milk yield

per cow 128 134 pexr cow 122 139

In a sovkhoz-type enterprise, its capacity to produce for the market is
varticularly important. Stalin said: “Pear in mind that sovkhozes are eco-~
nomic enterprises which produce largely for the market. We have sovkhozes which
deliver not less than 60 percent of their products for market." The party
and state have repeatedly emphasized the need for all-around improvement in
sovkhoz capacity to produce all types of preducts for market.

A comparison of data on sovkhoz operations in the Ukraine in 1945 and
1950, as shown in the following table, illustrates this improvement in the
capacity to produce for market:

Rise in Cepncity to Produce for Market

Type of Production (1950 in percent of 1945)
Crain crops 102
Milk 123
Ment 148
Including pork 194

In 1951 and 1952, sovkhozes delivered to the state, per 100 hectares of
plowland, about 10 more quintals of meat and 25 more quintals of milk then in
the prevar period. They achieved the capacity to produce for market 70 percent
of all grain and milk produced; for leading sovkhozes, this figure was as high
as 73-75 percent., In the last 3 years, sovkhozec delivered to the state, per
permanent worker, 15-20 percent more grain for the market than in the prewar
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Jears. Thig Deans that additional machinery,
enterprises, and prowth of the leading-producer movenent led o considerably
higher labor Productivity, Higher labor Productivity is indicated by an increage
in the gross field €rop production Per permanent worker; this increase, despite
a rise in the relativ

¢ number of permanent workers, was about 10 percent annually
in the 1ast 3 years (1950-1952).

diversified development of the

Of great importance for strengthening the sovihoz production economy is
bProper supervision of sovkhoz farms and branches. Farms and branches are the
units into which sovkhozes are subdivided, which CArry out fulfillment of
state pPlans, and where 75-80 percent of 211 wage funds, fuel supplies, fodder,
and materials ang expended,

Cost accounting is one method of Fupervising the Operations of

Interna) accounting is accomplished in all sovkhozes by estatlishin

A tacks and quarterly goals for branches ang farms, In recent
another method or eccounting has Tfound wide application;
posed by the Pererozhets Covkhoz, the larrest
sovkhoz, branches and ‘arms were ¢

thisg conversion, operations there were ‘evalnateqd in the light of the entire

body of measures aimed at g reduction in production costs, The operations and °
eéxpenditures of branches ang farms were ng lonrer ohscured by oover-all data

for the entire Tovkhoz. As 3 result, a campaign was urdertaken in esch branch

and ‘arm cor elimination of unnecessary exvenditures and “or discovery of
rditional sources of

income from the Various lines of production., "he experfi-
ence ,f the Peremozhets Sovkho: decerves serious study ang diszeminntion.

branches.

2 planned

vears, however, .
this method was pro-
sovkhoz in the Ukrsine. 1In this
onverted to the independent balance, After

ari

In the postuar period, considernhle reconstruc+ion cra
vork was enrried out in sovkhozes. Construction Wwork was

feneral plans rop establishment of sovkhoz headquarters ce
last 3 years, more than 1,000 dwelling unitg “ere built,
15,000 sovkhoz workers and employees huilt indiv

moderniuzation

in naceordnnce with
niers. Turing the
while more thap
idval hoges.

ALl sovkhoz ceniral headaqu

arters are e]ectrified, cnd electric power is
available to more than half or the tranch apg farn healnuar+ere,

Seventy
percent of sovkhozes have radio communicatione, and Sk percent have telephone
communications. There are ip sovkhozes about A0 ponds, 20 Teservoire, and
more than 2,500 du and drilled wells.

Dy striving o
considerable success In peofite
vas cut 27 percent

in the lac
sovkhozes increasea rear Vi oyenws

Teduced production coste, Ukrainiap fovrhotes achieved
ble crerations. The cos, ol producing grain
t 3 years. The numher oo nirhly profitahle

in 3

1, more thay hai - ol the “krainian
Sovkhozes [inisheq the year wish Tinarle prot or example, +the Perenorhets
Bovkhoz had 2 million TIMIES 0 mentite and iy, Govrhon fo fi2f in Unepropetrov.
skaya Oblast hag 1,174,000 rubies of profits. 1p 1952,

sovkhozeg again iner

the number of such
eased .,

liowever, govi
at the 19th Party
producte is one of
There are enor

hozes also have ser:
Congress tha+ the
the preatest chowt
MOUS recerves
of producing one quintal or

- 788 pointed out
rain and othey

of sovkhozes.

for coss

¥ “hile “he cost

Srain wan cat 29.29 ont in most Uxreinian
sovkhores, this cost was only hylr as greet in 311050 i the Covkhogz
imenti laranovich ir"ﬁikolayevskaya Oblar+, Leadjinge: “hontes have tecome
nodels of profitable anricultural enteryvises

?
to profitable operation iz a task or L

N7 conversion of all zov'thozes
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Another bacic shortcoming 1g instability in Yields obtained for a number
of crops, particularly rew crops. While leading enterprises consistently obtaip
big harvests of all crops on large areas, rany sovkhozes concentrate on certain
crope and neglect others. Fodder crops btelong to ihe neglected clase, with the
result that yields of thesge crops do not meet livesioek requirements.

in inadequate fodder baze is not the onl:- reason for a lag in raising
livestock productivity in some sovkhozes. The rates of increasing productive
livestock and improving herg -omposition vary greatly even in sovkhozes engaged
in the same line of production and located in the same natural economic zone.
Thus, in leading sovkhozes, cowg constitute 40-15 percent or a1l cattle and in
sovkhozes located neer industrinl centers even 50-55 percent. of the herd; on
the other hand, many sovkhozes are unable even to replace older cows with
young animals becauge of the small nurber or ¢ows in the herd. & sioy rate
of increase in the number of cous delays increzsed production for the market .

The development orf animal husbandry in grain sovkhozes is Supposed to be
2 guarantee against unprofitable overation of Such enterprises repardless of
conditions in any given year. Pyt in some grain sovkhozes, animal husbandry
operations have resulted in losges because not enough attention wasg devoted to
them. GSinilar results have been o'cerved in some sovkhozes with regard to side
activities such ag poultry husbandry, apieultare, ana truck farming. Since
they are not Sources of additional monetary accummlations, thece activities
are not 111ling the role planned for them by the party and state, nerely, to
further the all-around development of sevih d:] These sbortcomings must be
eliminated in the very near f{uture.

In the Fifth Five-Year Plap period, +he rield of not only grain crops
»ut also grasses, Todder rook €rops, and ensilage crops is to rige sharply
S0 as to make possible increased production of livestocik fodder, particularly
Succulent, milk-producinz fodder.

By the end of the Fifth Five-Yoar Plan period, the folloving results
are to have heen achieved in Ukreinian covkhozes: ap dnerease in the nunber
of heau of livestock, especially :ine-wooled and semifine-wooled sheep; an
increase in the proportion of cows to all cattle; o =11k yield of 3,000
litersn anmually per cow for the entire herd; an SS-percent increase in the
wool clip as compared with 17995 with an incroase in livestoc; nunbers ang
hirher productivity, “reater deliveries to the stale pf milk, meat, wool,
and other producte; ar increase in the copacity to produce for the market
so that 80-85 percent of ©ll prodncion will ‘e for market: o reduction in

’ crop and animal husbandry production costs; with freater capacity to produce
Tor market and lover production costs, a rise in profits; and with econonic
strengthening of the sovkhozes and increared labor productivity, o rise in
the material ang cultural well-“eing or sovihor workers and specialists,
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